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LETTER OF TRANSMITTAL

All Shareholders

Bangladesh Bank

Bangladesh Securities and Exchange Commission
Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange Limited

Chittagong Stock Exchange Limited

Sub: Annual Report of Standard Bank Ltd. for the year ended December 31, 2014

Dear Sir(s),

Thank you for being with us in the year 2014.

It is our immense pleasure to present before you a copy of the Annual Report 2014 along with audited
financial statements including consolidated and separate balance sheet as at 31st December 2014, profit
and loss account, cash flow statement, statement of changes in equity, liquidity statement for the year
ended 31st December 2014 with the notes thereto of Standard Bank Limited and its subsidiaries for your
kind information and record.

We hope that the report will be of use to you today and glorious tomorrow.

Best Regards,

Yours sincerely,

Md. Ali a, FCMA
Acting Ca/mpany Secretary
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NOTICE OF THE 16th ANNUAL GENERAL MEETING

Notice is hereby given to the Members of Standard Bank Limited (SBL) that the 16th (Sixteenth) Annual
General Meeting (AGM) of the company will be held on Thursday, the 14th May, 2015 at 10:30 a.m. at the
Police Convention Hall, Eskaton Garden Road, Ramna, Dhaka to transact the following business and to
adopt necessary resolutions:

Agenda

1. Toreceive, consider and adopt the Audited Financial Statements of the Company for the year ended
31st December 2014 along with the Auditors' Report and the Director's Report thereon.

2. To declare dividend for the year ended 31st December, 2014 as recommended by the Board of
Directors.

3. To elect/re-elect of Directors in accordance with the provision of the law and the articles of association
of the company.

4. To appoint/ re-appoint of Auditors of the Company for the term until the next AGM and to fix their
remuneration.

5. To consider and approve the loan proposal of the Directors as recommended by the Board.

6. To transact any other business with the permission of the chair.

All Members are requested to attend the meeting on the date, time and place as mentioned above.

Dated : Dhaka By order of the Board of Directors
April 29, 2015
(Md. Ali/Rgza, FCMA)
Acting Company Secretary
Notes:
a. The Board of Directors has recommended @15% stock dividend for the year ended 31st December
2014.

b. Record date has been scheduled on 16th April, 2015. The Shareholders whose names would appear
in the register of members of the Company or in the Depository (CDBL) on record date will be eligible
to attend the meeting and entitle to stock dividend as mentioned above subject to approval in the 16th
AGM.

¢. - Any member of the company entitle to attend and vote at the 16th AGM may appoint a proxy to attend
and vote on his/her behalf. The Proxy form duly stamped & signed by the member must be submitted
at the Registered Office of the company at least 48 hours before the meeting.

d. Entry in the venue of AGM will be allowed on production of the Attendance Slip.

e. Annual report, attendance slip and proxy form along with the notice are being sent to the members by
post or courier service. The member may also collect the annual report or proxy form from the
registered office of the company ‘and’ may download those from ‘the Bank's website
(www.standardbankbd.com)

N.B.: No benefit or gift in cash or kind shall be given to the members for attending at 16th AGM to be held

at Police Convention Hall as per Bangladesh Securities and Exchange Commission’s Circular No.
SEC/CMRRCD/2009-193/154 dated 24 October, 2013.

N 0o+ I
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Our Vision

To be a modemn bank having the object of
building a sound national economy ond to
contribute significontly to the Public Exchequer.

QOur Mission

To be the best private commmercial bank in
bongladesh in terms of efficiency, copital
adequacy, asset quality. sound management
and profitability.
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Our Core Values

Our Shareholders:
By ensuring fair return on their investment
through generating stable profit.

e Our customer:
To become most caring bank by providing the
most courteous and efficient service in every
area of our business.

e Our employee:
By promoting the well being of the members of
the staff.

e Community:
Assuring our socially responsible corporate
entity in a tangible manner through close
adherence to national policies and objectives.
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STAKEHOLDERS' INFORMATION

Strategic Priority

To strive for sustainable business growth by ensuring customer satisfaction through quality and
timely services.

To ensure capital stewardship by Preservation and enlargement of multiple forms of capital; like
intellectual, natural, financial, organizational, social; all of which contribute to long term value
creation.

To give strong focus on extremely cost-efficient and green services through Internet banking,
electronic fund transfer, automated cheques clearing, e-bank statement, SMS alert etc.

To ensure effective and efficient risk management for sustainable business growth

To ensure well diversified loan portfolio through structured finance and expansion of Corporate, SME,
Agriculture and Retail businesses.

To mount state-of-the-art technologies and adopt innovative ideas for financial inclusion.
To endeavor synergies between new knowledge and human capital for sustainable economic gro

To increase brand visibility by creating positive image of the Bank.

a trend-setter in serving the socie emain responsive to the environment.

sure sound corporate governanc

elerate progress towards fi
Banking and Agent banki

nclusion with technology by up-gradat

value for all s o[ S
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Statement Regarding
Forward Looking Approach

The material in the Annual Report includes certain forward looking statements concerning current goals of
the Bank and its future plans, strategies and policies. We wish to caution you that these statements are
based on management’s expectations, estimates, projections and assumptions. Words such as “expects,”
“anticipates,” “plans,” “believes,” “scheduled,” “estimates” and variations of these words and similar
expressions are intended to identify forward-looking statements, which include but are not limited to
projections of revenues earnings, cash flows. These statements are not guarantees of future performance
and involve certain risks and uncertainties, which are difficult to predict. Therefore, actual future results
and trends may differ materially from what is forecast in forward-looking statements due to a variety of
factors, which are:

» o« » o

a) The possibility of adverse political , economic and business conditions that may increase the default
and delinquency risk in loan portfolio;

b) Changes in monetary & fiscal policies and action of government or regulatory authorities;
c) Increase in rate of Tax and VAT on corporate and Bank’s services;

d) Increase in regulatory capital requirement, CRR and SLR of the Banks;

e) Increase in competition within the financial industry;

f)  Changes in technology and evolving banking industry standards;
g) Unfavorable movement of foreign exchange rates and interest rates;
h) Rise in price of essential products in the local and international market;

i)  Effect on remittance flow due to political and economical unrest in different countries around the
world;

i) Volatility in Capital Market and Money Market;
k) Increase in inflationary pressure;
I)  Constraints in access to external funding to meet liquidity requirement;

m) Changing demographic developments including changing consumer spending, saving and
borrowing habits;

n) Changes in accounting standards or practices;
0) Under utilization and change of different Risk Management tools.

The preceding list of important factors is not exhaustive. When relying on forward looking statements to
make decisions with respect to the Bank and its securities, investors and others should carefully consider
the preceding factors, other uncertainties and potential events. The Bank does not undertake to update
any forward looking statements, whether written or oral, that may be made from time to time by or on its
behalf.
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Corporate Information

Name of the Company:
Standard Bank Limited

Chairman of the Bank:
Ln. Kazi Akram Uddin Ahmed

Legal Form:

A public limited company incorporated in
Bangladesh on 11th May, 1999 under the
Companies Act 1994, Subsequently listed in
Dhaka Stock Exchange Limited and Chittagong
Stock Exchange Limited.

Commencement of business:
3rd June, 1999

Registered Office
Metropolitan Chamber Building (3rd floor)
122-124, Motijheel C/A, Dhaka-1000

Contact Numbers:

Phone . +880-2-7175698, 7169134,
9560299, 9558375

Fax : +880 2 7176367, 7169078

SWIFT Code : SDBLBDDH

E-mail : sblho@bangla.net

Web Page:
www.standardbankbd.com

Auditors:
Shafique Basak & Co.
Chartered Accountants

Legal Advisor:
Mr. Ashraful Hadi

Barrister-at-Law
Dr. Kamal Hossain & Associates

Tax Consultants Advocate & Tax Consultant:
Alhaj Md. Serajul Islam

Managing Director & CEO:
Mr. Md. Nazmus Salehin

Deputy Managing Director:
Mr. Mamun-Ur-Rashid

Group Company Secretary:
Md. Ali Reza, MBA, FCMA
Chief Financial Officer &
Acting Company Secretary
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Group Corporate Structure

SBL Group

In Bangladesh

Overseas

il Standard Co. (USA) Inc.

md Standard Bank Ltd.

STAKEHOLDERS' INFORMATION

g SBL Capital Management Ltd. Standard Express (Jamaica)

ame SBL Securities Ltd. Standard Express (Ozon Park)

Standard Express (Brooklyn)

Standard Express (Bronx)
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5 -years Financial Highlights

(Figure in Million Tk.)

Particulars 2010 2011 2012 2013 2014
Income Statement
Interest Income 5,850 8,192 9,554 11,067 11,721
Interest Expenses 4,126 6,024 7,210 8,827 8,583
Net Interest Income 1,724 2,168 2,344 2,240 3,138
Non-Interest Income 1,945 1,888 2,160 2,804 3,052
Non-Interest Expense 898 1,188 1,508 1,864 2,355
Net Non-Interest Income 1,047 701 657 939 697
Profit before Provision & Tax 2,771 2,869 3,001 3,179 3,835
Provision for Loans & Assets 394 519 439 848 1,713
Profit after provision before Tax 2,377 2,350 2,561 2,331 2,122
Provision for Tax (Including Deferred Tax) 1,007 1,053 1,228 1,320 909
Profit after Tax 1,370 1,297 1,333 1,011 1,213
Balance Sheet
Authorised Capital 8,800 15,000 15,000 15,000 15,000
Paid-up Capital 3,173 4,061 4,874 5,702 5,702
Shareholders' Equity (Capital & Reserve) 5,625 6,871 8,220 9,289 9,886
Borrowings - 266 4,315 3,958 3,360
Deposits 58,344 63,821 76,077 87,962 97,302
Other Liabilities 2,627 3,996 6,083 7,982 9,383
Liquid Assets 13,637 17,343 28,535 29,106 29,504
Money At Call & On Short Notice 300 1,900 2,800 1,010 250
Loans & Advances 51,758 55,332 61,528 74,181 80,449
Investments 7,624 9,534 16,778 19,168 19,854
Fixed Assets 379 510 585 663 3,431
Other Assets 823 1,768 4,048 5,241 6,548
Total Assets(excluding off-balance sheet items) 66,596 74,953 94,696 109,191 119,932
Net Asset Value (NAV) 6,871 6,871 8,221 9,289 9,886
Off-Balance Sheet exposure 22,168 17,104 19,788 26,525 27,251
Others Business
Import Business 56,167 50,497 48,500 51,066 = 53,932
Export Business 41,919 45356 42,521 42,575 43,587
Foreign Remittance 1,044 2,815 4,676 4,464 6,526
Capital Measures
Total Risk Weighted assets 61,763 67,629 80,016 95,206 98,976
Core Capital(Tier 1) 5577 6,956 8,208 9,107 9,701
Supplementary Capital(Tier ) 794 746 815 1,050 1,153

N o
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Particulars 2010 2011 2012 2013 2014
Total Capital 6,371 7,702 9,023 10,158 10,855
Tier | Capital Ratio 9.03% 10.29% 10.26% 9.57% 9.80%
Tier Il Capital Ratio 1.29% 1.10% 1.02% 1.10% 1.17%
Total Capital Ratio 10.32% 11.39% 11.28% 10.67%  10.97%
Credit Quality
Volume of Non-performing loans 1,017 1,211 1,539 2,599 2,853
% of NPLs to Total Loans & Advances 1.96% 2.19% 2.50% 3.50% 3.55%
Provision for Unclassified Loans 559 580 616 748 868
Provision for Classified Loans 512 540 851 1,592 1,551
Provision for Off-Balance Sheet Items 211 166 191 265 273
Share Information
Number of Share Outstanding 32 406 487 570 570
Earning per Share (Taka) 43.15 2.66 2.73 1.77 2.13
Book Value per Share (Taka) 100.00 10.00 10.00 10.00 10.00
Market price per Share (Taka) 646.00 30.20 19.20 14.80 12.70
Price Earning Ratio (Times) 14.97 11.35 7.03 8.35 5.97
Net Asset Value per share (Taka) 216.75 16.92 16.87 16.29 17.34
Dividend per Share:
Cash Dividend (‘%) - - - 10% -
Bonus Share (‘%) 28% 20% 17% 15%

Rights Share Issue - - - - _

Operating Performance Ratio

Net Interest Margin on average earning assets 3.80% 3.68% 3.14% 2.54% 3.24%
Net Non-Interest Margin on average earning assets 2.31% 1.19% 0.88% 1.06% 0.72%
Total operating expenses to average total assets 1.55% 1.68% 1.78% 1.83% 2.06%
Net operating income to average total assets 4.79% 4.05% 3.54% 3.12% 3.35%
Credit / Deposit Ratio(%) 89% 87% 81% 84% 83%
Return on Equity(ROE) % 27.83%  20.75% 17.67%  11.55% 12.66%
Return on Assets(ROA)% 2.37% 1.83% 1.57% 0.99% 1.06%
Return on investment (ROI) 15.61% 18.54% 7.31% 11.09% 9.49%
Price earning ratio (times) 14.97 11.35 7.03 8.35 5.97
Yield on average advance (%) 13.03% 15.30% 16.35% 17.09%  14.59%
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Particulars 2010 2011 2012 2013 2014

Total Cost of Fund
Cost of Deposit(%) 7.83% 9.98% 10.79%  10.51% 8.86%
Administrative cost (%) 1.61% 1.62% 1.93% 2.08% 2.11%
Other Information
Number of Branches 58 68 77 87 96

Urban 42 47 52 55 61

Rural 10 14 18 25 28
Number of SME & Agriculture Branches 6 7 7 7 7
Number of Employees 1018 1049 1270 1368 1548
Number of Shareholders 36570 38142 37141 40580 37249
Number of Foreign Correspondents 22 22 22 22 20
Average earning assets 45,317 58,998 74,576 88,290 96,734
Average Total assets 57,799 70,775 84,661 1,01,944 1,14,562
Average Deposits 50,450 61,082 69,966 82,020 92,632
Average Advance 44,907 53,545 58,430 67,854 77,315
Average Investment 6,482 8,579 13,556 17,973 19,511
Average Equity 4,924 6,248 7,545 8,755 9,588
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Graphical Presentation

2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
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STAKEHOLDERS' INFORMATION

= Current = Bills Payable = SavingsBank = Cash = Balance with Bank
ShortTermDeposits = Fixed Deposits = Deposits Under Schemes = Loan &Advances Investments
= Other Assets m Fixed Assets

“Borrowins =Deposits mOther Liabilities = Shareholders Equity = Sponsors ® ICB = Financial Institutions = General Public
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B SME7.55%
= Consumer Credit Scheme 0.26%

= Syndicate /Club Finance 2.87% B VISA Credit

Card 0.18%

= Bills purchased and discounted 1.10%
LeaseFinance 1.01%

= Forced Loan 1.32% = Secured overdraft 19.14%
B ‘o

mPacking credit 0.29%

Payment againstdocument 0.76%

H| oans against trustreceipt 10.67%

mTransport Loans 1.03%

B Staff Loans 0.48%

= House Building loans 1.89%

m | oans General 35.80%

m Cash credit 15.65%

= General Provision ® Asset Revauation Reserve m Provision for Off-Balance Sheet

= Paid up capital = Statutory Reserve m Retained Earnings
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Value Added Statement

for the year ended 31st December 2014

Value added statement shows exactly how much value (wealth) has been created by the bank during 2014
through its banking activities i.e. utilization of its capacity, capital, manpower and other resources and how
it is allocated among different stakeholders i.e. employees, directors, shareholders, government in the
form of salaries & allowances, remuneration, dividend, duties & taxes respectively and also indicates
value of use of fixed assets through depreciation. Now a days the most complex and modern business
environment does not earn profit for itself only rather it cares to the society and thus is committed to
contribute to the economic growth. Such value is being added due to spill over economic impact due to
operation of the business houses.SBL as a commercial bank, has a large scale of spill over economic
impact side by side its financial impact through creating values for distributions to the society year to
year.The Statement shows how the total wealth has been created and distributed among the stakeholders
of the Bank in the year.

Value Added Statement for the year ended 31st December 2014

2014 2013

Particulars Taka Taka

Wealth creation:
Revenue from Banking services 14,773,647,026 13,870,486,874
Less: Cost of services & supplies (11,176,130,636) (10,079,118,731)

Non-banking income
Provision for loans & other assets

Total wealth creation

Wealth distribution:

Employees & Directors

Employees as salaries & allowances
Directors as remuneration & fees

Government

Corporate tax

3,5697,516,391

1,605,237,295

5,202,753,686

1,500,325,546
8,634,887

2,709,871,692

1,482,800,369

3,791,368,143

846,912,972

4,638,281,115

1,045,805,238
8,389,980

2,898,221,042

1,344,887,984

Service tax/ Value added tax 165,148,058 234,587,367
Municipalties / local taxes 993,200,214 1,254,611,761
Excise duties 68,723,050 64,133,930
Shareholders

Dividend to shareholders 855,314,067 570,209,378
Retention for future business growth

Retained earnings 22,368,545 30,983,186
Depreciation and amortization 106,338,948 84,672,291
Total Wealth Distribution 5,202,753,685 4,638,281,115

I, 0-o I
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Graphical Representation
of Value Added Statement

B Employees as salaries & allowances ® Government

m Directors as remuneration & fees m Dividend to shareholders
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Economic Value Added (EVA) Statement

for the year ended 31 December 2014

EVA statement indicates the true economic profit of a company. EVA is an estimate of the amount by which
earnings exceed or fall short of required minimum return for shareholders at comparable risk. It is based
on the principle that since a company’s owner employs equity capital to earn a profit, it must pay for the
use of this equity capital. This management tool is useful to shareholders in particular and other
stakeholders in general to take decision for increasing wealth. As a commercial bank, SBL is deeply
concerned for distribution of value to all of its Shareholders. EVA of SBL has stood at Tk 166 million as of
December 31, 2014 as against Tk 62 million in 2013. EVA is equal to Profit after Tax (PAT) plus the provision
for loans & other assets less written off during the year minus cost of equity where cost of equity is the
opportunity cost that the shareholders forego. This cost of equity is calculated considering the risk free
rate based on weighted average rate of 10 years treasury bond issued by Bangladesh Government plus
2% risk premium.

Particulars

Shareholders equity
Add: Accumulated provision for loans &
advances and other assets

Capital Employed

Average Capital Employed / Shareholders' equity
Earnings:

Profi t after tax

Add:Provision for loans & advances

and other assets charged during the year

Less: Written off loans during the year

Net earnings

Cost of equity:

Average cost of equity (Based on weighted avergae
rate of 10 years treasury bond issued by the
Bangladesh Government) Plus 2% risk premium
Capital charge (Cost of average equity)

Economic Value Added

2014
Taka

9,885,925,866.83
2,435,215,748.80
12,321,141,615.63
9,587,529,156.68
1,213,395,239.61
1,713,033,484.09
1,514,057,820.00
1,412,370,903.69

13.00%
1,246,378,790.37

165,992,113.32

2013
Taka

9,289,132,446.54
2,339,989,263.80
11,629,121,710.34
8,754,748,128.90
1,010,981,304.42

848,170,757.51

1,859,152,061.93

14.16%
1,239,672,335.05

619,479,726.87
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Market Value Added (MVA) Statement

for the year ended 31 December 2014

Market Value Added (MVA) is the difference between the current market value of the Bank and the capital
contributed by shareholders. It reflect the banks performance which is evaluated on market price of its
own shares. This amount is derived from the difference between market capitalization and book value of
the shares outstanding. It signifies the enhancement of financial solvency as perceived by the market.
Positive and higher MVA indicate that the bank has created substantial wealth for its shareholders. On the
other hand negative MVA indicate that wealth of the bank is lower than the capital contributed by the
investors.

The equity market value of the bank stood at Tk 7242 million whereas the book value of the equity stood
at Tk 5702 million resulting in MVA of 1540 million as of December 31, 2014 as against Tk. 2737 million in

2013.

. 2014 2013

Particulars Taka Taka
Face value per share (BDT) 10.00 10.00
Market value per share (BDT) 12.70 14.80
Number of shares outstanding 570,209,378 570,209,378
Total market capitalization (BDT million) 7,242 8,439
Book value of paid up capital (BDT million) 5,702 5,702
Market value added (BDT million) 1,540 2,737
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Economic Value Added (Million Taka)
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Sponsors of the Bank

Sponsors of the Bank

.

Ln. Kazi Akram Uddin Ahmed @ Md. Monzurul Alam ® Harun-Or- Rashid

Sponsor & Founder Chairman Sponsor Sponsor

Kamal Mostafa Chowdhury @@ S.A.M. Hossain @ Late Manabub Uddin Molla
Sponsor & Founder Vice Chairman Sponsor Sponsor
Mohammad Nurul Islam @ Vohammed Abdul Aziz ® rarzana vousuf
Sponsor Sponsor Sponsor

Late Nani Gopal Saha @ Al-haj Mohammed Shamsul Alam

Sponsor Sponsor

Ferozur Rahman @ Abdul Ahad

Sponsor Sponsor

Al-haj Mohammad Ayub @ Al-Haj Md. Nurul Haque Sowdagar

Sponsor Sponsor

Harun Rashid Chowdhury @ Ferdous Ali Khan

Sponsor Sponsor

o32 N
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Committees

EXECUTIVE COMMITTEE
Al-Haj Mohammed Shamsul Alam : Chairman
Mr. Kamal Mostafa Chowdhury : Member
Mr. Ferozur Rahman : Member
Mr. S. A. M. Hossain : Member
Mr. Mohammed Abdul Aziz : Member
Mr. Gulzar Ahmed : Member
Al-Haj Mohd. Yousuf Chowdhury : Member
Md. Nazmus Salehin . Ex-Officio Member
Md. Ali Reza : Acting Company Secrerary
AUDIT COMMITTEE
Mr. S.S. Nizamuddin Ahemd : Chairman
Mr. Ashok Kumar Saha : Member
Mr. Md. Zahedul Hoque : Member
Mr. Md. Fayekuzzaman, MD, ICB : Member
Md. Ali Reza : Acting Company Secrerary

SHARIAH SUPERVISORY COMMITTEE ‘

Janab Kazi Akram Uddin Ahmed : Chairman
Chairman of the Bank
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Janab Prof. Mowlana Mohammad Salauddin : Member
Khatib, Baitul Mukarram National Mosque

Janab Hafiz Kazi Muhammad lbrahim : Member
Head Mohaddis (Hadits Dept)
Jameah Qasemiah Kamil Madrasha

Narsinghdi
Janab Kazi Khurram Ahmed : Member
Janab Md. Nazmus Salehin : Ex-Officio Mem

Managing Director of the Bank
Md. Ali Reza . Acting Co
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Name Position
Mr. Md. Nazmus Salehin Managing Director & CEO
Mr. Mamun-Ur-Rashid Deputy Managing Director
Mr. Md. Motaleb Hossain SEVP & Manager, Principal Branch
Mr. Muhammad Sakhawatur Rahman EVP & Head of BMOD
Mr. Hossain Ahmad EVP & Head of IT
Mr. M Ahsan Ullah Khan EVP & Head of HRD
Mr. Haradhan Chandra Das EVP & CRM
Mr. Syed Anisur Rahman SVP & Head of ID
Mr. Md. Zashim Uddin SVP & Head of ICCD
Mr. Md. Ali Reza VP & CFO
Mr. Md. Zahangir Alam VP & Head of FAD

N 0-+



% Standard Bank Limited Annual Report 2014

List of Executives

DESIGNATION NAME

Managing Director & CEO Mr. Md. Nazmus Salehin
Deputy Managing Director Mr. Mamun-Ur-Rashid
Sr. Executive Vice President Mr. Md. Motaleb Hossain

Mr. Mohammad Ali

Mr. Sheikh Abu Ahmed

Mr. Muhammad Sakhwatur Rahman

Mr. AM M Lasker

Ms. Haider Nurun Naher
Executive Vice President Mr. Hossain Ahmad

Mr. M Ahsan Ullah Khan

Mr. Md. Anwar Hossain

Mr. S. M. Hemayet Uddin

Mr. M. U. M. Musaddeque

Mr. Haradhan Chandra Das

Mr. Syed Anisur Rahman
Mr. Nasir Ahmed
Sr. Vice President Mr. A HM Manzur Quader Khan
Mr. Md. Saiful Islam Khan
Mr. Zaglul Pasha
Mr. Md. Zashim Uddin

List of Executives

Principal Mr. Mohammad Zakaria

Mr. Md. Sanaullah

Mr. Md. Zakirul Islam
Mr. Kazi Zahirul Haque
Mr. Md. Shahabuddin
Mr. Muhammad Gol
Mr. Md. Suruj Al

Vice President
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DESIGNATION NAME

Sr. Asst. Vice President

Mr. Md. Rafigul Islam

Mr. Md. Nurul Islam

Mr. Prabir Ranjan Das

Mr. Mamun Abdur Raschid

Mr. Munshi Golam Rahman

Mr. Humayun Kabir

Mrs. Arjoomand Begum

Mr. Muhammad Ali

Mr. Md. Emdadul Hassan

Mr. Md. Shafiqul Hassan

Mr. Ashek Abedin

Mrs. Rebeka Sultana

Mr. Syed Mosnoon Ali

Mr. Md. Mabzulul Bari

Mr. Haradhan Chandra Chakraborty
Mr. Md. Mahbubur Razzak

Mr. Md. Farhad Hussain

Mr. Parvez Mahfuz

Mr. Md. Farukuzzaman

Mr. Md. Raisul Alam

Mr. Md. Ibrahim Khalil

Mr. Md. Abu Hena Nazim Uddin
Mr. Md. Saiful Islam

Mr. S. M. Nazrul Islam

Mr. Md. Golam Mawla

Mr. Md. Abdul Mannan

Mr. Mohammed Shahidul Islam
Mr. Md. Rezaul Hoque

Mr. Mohammad Shohrab Hossai
Mr. Mohammad Faisal
Mr. Mesbah Ul Alam
Mr. Md. Ataur Rahman
Mr. A.K.M. Manjur Alam
Mr. Md. Abu Sayeed
Mr. Md. Moyeedul Is
Mr. Mohammad A

List of Executives
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DESIGNATION NAME

Mr. Md. Nayeem Chowdhury

Mr. Md. Alhaj Ullah

Mr. Mir Mohammad Emrul Kayes

Mr. Shahnur Md. Oleul Hassan

Mr. Md. Khorshed Alam

Mr. Tapas Kumar Mandal

Mr. Shoaib Mahmud Tuhin

Mr. Muhammad Jabedul Islam

Mr. Mohammad Jahangir Alam

Mr. A KM Laznur Rahman

Mr. M A Goffer Daria

Mr. Golam Mostafa

Mr. Md. Shafiqul Islam

Mr. Gazi Rahat Mahmood

Ms. Sultana Jahan

Ms. Nahid Farzana

Mr. Aziz Ahmed

Mr. Md.Nayeem Bhuiya

Mr. Md. Zahidul Hassan

Mr. Rafique Mahmud

Mr. Munir Hossain
Asst. Vice President Ms. Farida Parvin

Mr. Khandoker Didarul Islam

Mr. Monjur Morshed Khan

Mr. Muhammad Muzibur Rahman

Mr. Md. Shahjalal Khan Mojlish
Mr. Md. Shariful Islam
Mr. Md. Hamidul Haque
Mr. Md. Miganur Rohman
Mr. Shah Rahat Uddin Ahmed
Mr. Md.Touhidul Hug
Mr. Mohammad Harun-Ur-
Mr. Md. Saiduzzaman C
Mr. Md. Mahmudul Ha
Mr. Fachihul Alam C
Mr. Md. Khurshed
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Managing Director & CEO’s
Round up

Dear Stakeholders,

It is a great privilege and honor for me to welcome you all on this august occasion at the 16th Annual
General Meeting of Standard Bank Limited. | feel happy and delighted in conveying my salam and hearty
felicitation to our honorable chairman, directors, and reverend shareholders of the bank, distinguished
guests and other dignitaries. | enthusiastically take opportunity to express my heartfelt gratitude and
sincere thanks for their continued support and cooperation throughout the year which has always been a
great source of inspiration. Standard Bank Ltd. has passed another eventful year stuck with a lot of hurdles
in the local and international arena but we were successful to squeeze better performance by dint of our
dedication, firm commitment and setting right strategy. Our triumphant journey continued as usual along
the line of improving upon the trend setting innovative banking practices. Standard Bank Ltd. is one of the
most respected banking brands in the country today. It is a matter of pride for me to be able to sit at the
helm of affairs of such a bank. | will surely do my best to repay the trust and confidence of all of you. Ever
since Standard Bank Ltd. was established, our goal was to contribute to the national economy and at the
same time increase shareholders' equity value. We have also tried to be a compliant bank and it was our
continuous endeavor to follow all best practices of the industry while doing business with our valued
customers, vendors and stakeholders. Standard Bank Limited is always trying for creating wide array of
financial services and products to cater to the emerging needs of the market. The Bank focused on
attracting new customers and retaining the loyalty of old customers through improved customer services
at a very competitive price.

MESSAGE

It is of immense pleasure that | have been able to present before you a brief sketch of some of the
remarkable successes and distinctive achievements in different fields attained by Standard Bank Limited,
over its widespread activities accomplished in the year 2014. It is my perception that your unstinted and
unwavering support and inspiration have provided us strength to face those challenges successfully
which are gradually leading us to the highest peak of success and progress. It has been the Board's and
Management's endeavor in developing Standard Bank Limited as a global institution.

Global Outlook and our economy

The global economy is still struggling to gain momentum as many high-income countries continue to
grapple with legacies of the global financial crisis and emerging economies are less dynamic than in the
past. Barring major geopolitical upheaval, global economic growth continued to recover in 2014. The US,
UK and Eurozone did continue to grow. However, there had been slowdown in the emerging world, which
was already apparent a year ago, has continued in China, Brazil and Russia - most of the famous BRICS
grouping. While we believe Bangladesh’s GDP growth have been handsome marking 6.0+% annual
average real GDP growth for well over a decade, however, our growth history could have been even higher
with a stable political outlook. Recent long declining oil prices have sent shockwaves through the global
economy with mixed geopolitical impressions. Bangladesh, however, remains the net beneficiary.
Government had been able to raise the non bank financing and received subsidy cost savings from
declining oil prices. This, in effect, kept the government borrowing from banking system well below the
budgeted level. There was enough money left in the banking system for private sector financing needs.
However, due to sluggish investment confidence economy has not seen major expansion in the real
business. Domestic consumption has not grown to the expected level. Following to this, private sector
credit growth was below the projected level. On external front, imports have rebounded from sluggishness
for long and thus current account balance has turned to deposit. In the last half of the year imports of
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capital machinery and production inputs had been on a rise. This could be seen as a recovery sign for a
weakly performing investment climate. However, unfortunately, political unrest has resurfaced lately, which
leaves us at high risk of economy wide sluggishness. With this backdrop 2015 remains as equally weak
for financing business.

Industry outlook and Our Business Position

Declining demand for borrowing from the banking sector last year only helped pile up liquid assets. This
resulted in insignificant returns and further erosion of asset quality. The stable money market led us to
shifting resources from placement to short term HFT securities. our strategic success was to utilize excess
fund to generate sufficient earnings through arbitrage. Therefore, our investment income had a substantial
growth of 13.84 % in the year 2014. Though the demand for credit was slow throughout the year but we
have progressed cautiously and managed our risk profiles carefully. Banking sector pose a serious
concern for stakeholders with only 15.47 % country credit growth compared to 11.04 % in 2013 and an
alarming country NPL ratio of 9.69 % as on year-end 2014. But | am happy to share with you that despite
a difficult time, the overall performance of Standard Bank Ltd. was steady. We kept our NPL below 5.00
percent, 3.55% to be exact, mainly for our prudent asset quality management policy, rigorous monitoring
in our credit management and ethical business practice with strong corporate governance.

At Standard Bank Ltd., we believe in sustainable growth instead of rapid progression that cannot be
sustained over a longer period. In the year 2014 our loans and advances was Tk. 8044.86 core having
8.45% growth. This is lower than the industry average as we focused on maintaining our asset quality
rather than the rapid growth of our portfolio. Deposits of banking operation was Tk. 9730.23 crore having
10.62% growth and as a result credit deposit ratio stood at 83%. Import of the Bank was Taka 5393.20
crore having 5.63% growth. Export was Taka 4358.70 crore having 2.38% growth and inward remittance
was Taka 652.60 crore having 46.19% growth. In terms of budgetary achievement, Bank performed quite
well even in the difficult time as mentioned above; deposit 89%, loans and advances 88%, operating profit
97%, import 66%, export 63% and inward remittance 113%.
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By setting proper strategy we could lower cost of deposit to 8.86% in 2014 from 10.51% in 2013 that
helped the Bank in generating spread at 4.97% which was 4.96% in previous year. Our non-interest
income grew by 8.87% while Net Interest Income (NII) increased by only 40.09% due to slower credit
growth 8.45 % as opposed to higher deposit growth of 10.62 %. A significant portion of this growth was
offset by marginal growth of fees, commission & FX income because of negative growth of FX income
(-4.40%) due to stable FX market and lesser recovery from written off loans which eventually led to 19.70
% operating profit growth. All these contributed to positive growth of Profit After Tax (PAT) by 13.61 % in
2014,

Contribution Towards the Society

As a responsible corporate citizen, we are committed to creating value for the society. For us development
should be holistic and inclusive. Standard Bank Ltd. is always aware of its Corporate Social Responsibility
(CSR) with an aim to ensure the bank as a socially responsible corporate entity contributing towards
quality of life of the society at large without compromising our ecological balance. Since its inception, SBL
has a pleasant involvement and proactive participation in benevolent activities like stands beside the
marooned people during any natural or manmade disasters. To us success not only equals economic
profit, it also means commitment to values - honesty, integrity, excellence, trust and dedication. At SBL, we
are guided by the spirit of corporate social responsibility. Forging lasting relationships with the customers
based on mutual trust has always been one of our topmost priorities. In line with the guidance of
Bangladesh bank, SBL focused on CSR by involving in different nation building activities apart from usual
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banking operations. During the year, Standard Bank Ltd. spent an amount of Tk. 48.30 million covering a
vast area of education, health and other under privileged sectors for overall betterment of the nation. We
continued our financial assistance to meritorious but poor students particularly in rural areas under CSR
initiative.

Our Outlook

Year 2014 was undoubtedly a challenging year for Bangladesh economy and 2015 will, no doubt offer its
share of new challenges even with our excellent track record of over sixteen years of ethical and prudent
banking. We want to emerge as one of the most trusted partners of progress to trade and business of the
country. As we look forward, we are committed to build a shared prosperity for our society to continue to
meet the needs of future generation. The global economy remains volatile and the global banking industry
has entered into a new era, experiencing rapid change in terms of market dynamics. Customers are
increasingly service-focused and, at the same time, more demanding. New players, especially new
banks, have entered into banking sector and the level of competition has significantly intensified.

Our ongoing success lies in our own hands and in the willingness and capacity of every single person in
our bank to make change happen. The faster we manage to respond to this change environment, the more
room we have to manoeuver. | am convinced that together with support of our colleagues and other
stakeholders we will take the lead and become the performance driven organization in banking industry,
and | count on our determination to achieve this too.

Our industry has changed and is more competitive than ever before. At the same time we are facing the
great macroeconomic challenges of unfavorable lending rates, turbulent financial markets and political
unrest. It is therefore, even more important that we position our bank to be successful in this landscape.
We must find new and smart ways to convey a compelling value proposition to our customers who are
becoming more and more demanding. We need to ensure that we deliver on our promises. At the same
time we have to be highly flexible and adaptable in order to respond to volatile market demands. The more
successful we are in integrating this approach into how we do things at SBL, the better positioned we will
be to continue advancing in our growth and future prospects. | believe our combined effort is making a
difference.

MESSAGE

Once again | should say that the Bank is growing and our results are also visible compared to the size of
the bank. We are committed to make our bank into a modern and dynamic institution with corporate
governance. We want to remain compliant, fair and transparent in our business deals. Our Bank would
concentrate on sharpening its competitive edge by improving its business strategies and by protecting its
credibility through performing the promises.

Strategic Priorities for 2015

2015 will be a challenging year yet our firm commitment towards excellence with outstanding operational

efficiency will make the bank stronger, set examples for others to follow and create positive differences.

Sustainable business growth, dynamic and talented human capital driven by values, excellent risk

management, and involvement of mid level management in decision-making process will surely command

some key strength for Standard Bank. We believe that, as long as we adhere to the right development

strategy, take pro-active actions and forge ahead, 2015 will be full of hopes and harvests. Few of the major

tactical and strategic moves that have been chalked out to drive for the next year are:

(iy  Achieving service excellence in delivering customer.

(i) Financial inclusion of customers’ in the unbanked areas with geographical dispersal of branch
network.
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(iii) Prudent Asset Liability Management by maintaining good credit portfolio through diversification of
business with focus on SME, Agent Banking, Retail and Agricultural financing by achieving a
favorable deposit mix with sound liquidity management.

(iv) Effective Risk Management Practices through appropriately blending the risk reward parameters and
targeting a growth driven credit portfolio expediting corporate credit rating and maintaining strong
capital base to play safe and sound.

(v) Efficient Internal Control and Regulatory Compliance System to continue to be a fully compliant Bank.

(vi) Efficient Human Resource Base through attracting high quality people and providing with continuous
training to next generation management.

(vii) Effective IT Framework and System through upgradation of bank modules and strengthening of IT
infrastructure with network security.

(viii) Monitor and strengthen recovery drive to bring down the NPL and maintain asset quality at standard
level.

(ix) Taking strong initiative for launching ‘Agent Banking’ operation to provide financial service for
nonbank people.

(x) Launching of Merchant POS services with National Payment Switch and E-Commerce through Mobile
Application.

(xi) Basel-lll compliance with raising and managing capital adequacy from 10% to 12.50%.

Our gratitude

| express our affiliation and extend warm greetings and profound gratitude to the valued customers,
shareholders and well-wishers who are the source of inspiration of all our activities. | reverently
congratulate our Honorable Chairman and all the respected directors of the board for their valuable
guidance, support and prudent counsel in attaining desired progress and qualitative development in
different financial indicators and standards of service. | express my sincere thanks to all the members of
Standard Bank Limited for their uncompromising loyalty, relentless hard work and dynamic team sprit to
take the bank forward. At the same time, | also congratulate them on achieving yet another impressive
performance in our business success. Above all, | must convey my sincere thanks and heartfelt gratitude
to our regulatory authorities specially Ministry of Finance, Bangladesh Bank, Bangladesh Securities and
Exchange Commission(BSEC), National Board of Revenue (NBR), Dhaka Stock Exchange, Chittaagong
Stock Exchange, RJSC and external auditors for their continued support and cooperation in running our
business activities for the development of the Bank.

Let there be good days ahead for all of us. With the hope that our endeavor of eying for the next level is
materialized. We look forward to a brighter and rewarding two thousand fifteen. May the Almighty ALLAH
bestow His choicest blessings on all of us.

Wish you all of your lives be embellished with glory and success.

Q

Md. Nazmus Salehin
Managing Director & CEO
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Honorable Chairman and members of the Board of Directors
of SBL attend 15th Annual General Meeting.

Honorable Chairman of the Board of Directors of SBL A partial view of 15th Annual General Meeting of SBL.
Mr. Kazi Akramuddin Ahmed greeted shareholders in Honorable shareholders of the bank are seen.
15th Annual General Meeting.
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DIRECTORS RESPONSIBILITY STATEMENT

The Board is directly accountable to the shareholders and each year the company will hold an Annual
General Meeting (AGM), at which the directors must provide a report to the shareholders on the
performance of the company, what its future plans and strategies are and also submit themselves for
re-election to the board. The Board of Directors is appointed to act for and on behalf of the shareholders
to oversee the day to day affairs of the business. The report of the Company’s affairs and the Audited
Financial Statements duly certified by is generally to be laid down before the Annual General Meeting for
discussion. In preparing the Annual Report, the Board of Directors is required to ensure that: the Financial
Statements of the Bank and its subsidiaries are prepared in accordance with applicable Bangladesh
Financial Reporting Standards (including Bangladesh Accounting Standards), relevant provisions of the
Companies Act 1994, Bank Company Act 1991 (amended up to 2013), rules and regulations of
Bangladesh Bank and Bangladesh Securities and Exchange Commission (BSEC), listing rules of Dhaka
Stock Exchange Ltd. and Chittagong Stock Exchange Ltd. and other applicable laws, rules and
regulations.

A. In compliance with section 184 of Companies Act 1994, the Annual Report which is presented in the
Annual General Meeting (AGM) has a separate section as ‘Directors’ Report’ containing, among
others, a review of the following issues:

State of the Bank’s affairs:
A review of financial performance and position has been presented in the Directors’ Report and
Management Discussion and Analysis (MD&A) section with relevant analytics.

Any recommended reserve in the balance sheet: An amount of BDT 3280 million has been transferred
to ‘Statutory Reserve’ which is required to equate the same with paid up capital as per section 24 of
Bank Company Act 1991 (amended up to 2013).

Recommended dividend: The Board has recommended 15% stock dividend equivalent to BDT 855
million for the completed year 2014.
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Any event after balance sheet date which may affect company’s financial condition: An amount of BDT
2,000 million on account of 06(Six) Years Non-convertible floating Rate Subordinated Bond might be
received in mid- june 2015 and booked as tier-ii capital which will increase solvency as well as lending
capacity (especially to single borrower) of the Bank.

Any change in bank’s activities, subsidiaries’ activities etc.: No major change in strategy and actions
in the Bank and Subsidiaries experienced in 2014.

B. In compliance with BSEC Corporate Governance notification dated 07 August 2012 the Directors of
the Bank hereby declare on following issues, among others, in their report as prescribed:

Industry outlook and possible future developments in the industry: A brief review in this regard has
been presented in the Director’'s Report .

Segment-wise or Product-wise Performance: Business-wise performance has been presented in the
MD&A section.
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Risks and Concerns: A detailed discussion regarding risks and management of the same has been
presented in Chief Risk Officers' Report on Risk Management.

Discussion on Operating Performance: A brief description in this regard has been presented in part of
the Directors’ Report.

Discussion on continuity of any Extra-Ordinary gain or loss: In last five years SBL has not experienced
any extra-ordinary gain or loss. SBL's Five Years progression presented in the “Stakeholders
Information” section will provide details information in support of this.

Basis for related party transactions and a statement of all related party transactions: The basis for
related party transactions has been stated in the “Corporate Governance Report” and a statement of
related party transactions has been presented in the Financial Statements 2014.

Utilization of proceeds from public issues, rights issues and/or through any others instruments: The
bank has raised capital through public issues an IPO in 2003 a Right Issue in 2007. However, the
raising capital has been presented in the Corporate Governance Report.

Deterioration of financial results after the company goes for IPO, Rights Offer, Direct Listing, etc.:
Refer to the earlier paragraph, the bank issued IPO in 2003 and Right Share in 2007 but after that
financial results of the Bank did not deteriorate.

Explanation of variances between Quarterly and Annual Financial performance: A brief discussion
along with financial information in this regard has been presented in the Directors’ Report and
Management Discussion & Analysis.

Remuneration to directors including independent directors: Remuneration provided to directors has
been presented in the Corporate Governance Report, Financial Statements & Directors‘ Report

The financial statements prepared by the management present fairly its state of affairs, the result of
its operations, cash flows and changes in equity: A brief description in this regard has been presented
in Directors’ Report.
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Maintenance of proper books of account: A brief description in this regard has been presented in
Directors’ Report.

Consistent application of appropriate accounting policies and estimates in preparation of financial
statements: A brief description in this regard has been presented in Directors’ Report.

Following International Accounting Standards (IAS)/ Bangladesh Accounting Standards (BAS)/
International Financial Reporting Standards (IFRS)/ Bangladesh Financial Reporting Standards
(BFRS), as applicable in Bangladesh, in preparation of financial statements and any departure there
from has been adequately disclosed: Details description including disclosure of departures has been
presented in the Financial Statements 2014.

The system of internal control is sound in design and has been effectively implemented and

monitored: A brief description in this regard has been presented in the Internal Control &compliance in
Directors’ Report.
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Significant doubts upon the Bank’s ability to continue as a going concern: Nothing as yet and
mentioned in Directors’ Report.

Explanations to significant deviations from the last year’s operating results: NIl (Net Interest Income),
income from investment and provision against loans and equity investments experienced significant
deviations in 2014 which have been adequately discussed in the Directors’ Report 2014 and MD&A
section.

Summarization of last five year’s key operating and financial data: Please see in the section of
Stakeholders’ Information.

Declaration of dividend or not: Declared 15% stock dividend for the year 2014.
No. of Board meetings and directors’ attendance in 2014: Presented in the Directors’ Report.

The pattern of shareholdings: Presented in the Directors’ Report and the Notes to the Financial
Statements 2014.

Brief resume of the directors and nature of their expertise in specific functional areas: Brief profile of
directors and their representation in other companies have been presented in the Financial Statements
2014,

To adhere to good corporate governance practices, the Bank has been complying with two paramount
guidelines from Bangladesh Bank (BRPD Circular No 11, 18 and 19 dated 27 October 2013) and BSEC
(Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August 2012).SBL's compliance status
to those prescribed practices is presented in Corporate Governance Report.

The Directors, to the best of their knowledge and information, hereby confirm that the Annual Report 2014
together with the Directors’ Report and the Financial Statements have been prepared in compliance with
applicable governing Acts, rules, regulations, guidelines and laws of various regulatory bodies including
Bangladesh Bank and BSEC.
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Directors’ Report

Respected Shareholders

Assalamu Alaikum

It is a pleasure and privilege on the part of the Board of Directors to place herewith the Directors' Report and Auditors'
Report together with the audited financial statements of Standard Bank Limited for the year ended 31 December 2014
for your valued consideration, adoption and approval.

The Directors Report has been prepared in compliance with the Section 184 of the Companies Act 1994, BSEC's
Notification no.SEC/CMRRCD/2006-158/134/Admin/44, dated August 07, 2012, the Listing regulations of Dhaka and
Chittagong Stock Exchanges, guidelines of Bangladesh Bank and other applicable rules and regulations. Relevant
disclosures and explanations relating to certain issues have been given by the Directors which they consider
important to ensure transparency and good governance practices. The Directors believe that the report will give
captivating insights of the bank’s performance and continuous growth through amid stiff competition in the industry.

Global Economy: An Overview

The global economy is still struggling to gain momentum as many high-income countries continue to grapple with
legacies of the global financial crisis and emerging economies are less dynamic than in the past. Due to some new
challenges, including a number of unexpected shocks, geopolitical conflicts in different parts of the world global
recovery was also hampered. Despite impediments, an uneven global recovery continues. In advanced economies,
the legacies of the pre-crisis boom and the subsequent crisis, including high private and public debt, still cast a
shadow on the recovery. Emerging markets are adjusting to rates of economic growth lower than those reached in the
pre-crisis boom and the post-crisis recovery. Overall, the pace of recovery is becoming more country specific rather
than global. A major weakness in the macroeconomic picture remains the employment situation, as GDP growth and
global inflation continued to be subdued and below potential in many parts of the world, and unable to create a
sufficient number of productive jobs. Foreign direct investment inflows have remained the most stable and relevant
source of financing for developing countries whereas portfolio capital flows are highly sensitive to changes in risk
appetite. Global growth in 2014 was lower than initially expected, continuing a pattern of disappointing outturns over
the past several years. Growth picked up only marginally in 2014, to 2.6 percent, from 2.5 percent in 2013. Beneath
these headline numbers, increasingly divergent trends are at work in major economies. Among the developed
economies, while the US maintained an annual growth rate above 2% and the economic situation in Europe has been
unstable in 2014. GDP growth rate in US and Japan was 2.1% and 0.8% respectively in 2014 which was 2.2% and
1.5% in the previous year. In UK, the economy grew by 2.6%, up from 1.7% in the preceding year. GDP growth in Latin
America and the Caribbean region was 1.4% in 2014 which was a 1.3% decrease from 2.7% of the last year. And the
combined GDP growth in East and South Asia was 5.9% in 2014 increased with 0.1% from 5.8% in 2013 where
Western Asia’s GDP growth went down to 3% from 3.7% in the previous year with a decrease of 0.7%. Developing
Economies faced 4.4% GDP growth in 2014 with a 0.3% decline from the previous year. In Russia and the
Commonwealth of Independent States, the weakness reflects the impact of geopolitical tensions on foreign
investment, confidence and domestic production. China is undergoing a carefully managed slowdown and to reach
its growth target, the authorities deployed policy measures to support activity, including tax relief for small and medium
enterprises, accelerated fiscal and infrastructure spending, and targeted cuts in banks’ required reserves.
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Inflation rates across the world’s largest economies eased for the sixth months in November, 2014, as energy prices
fell sharply, a decline that is likely to continue over coming months. In 2014, the inflation rate worldwide amounted to
approximately 3.2% which was almost 3% of the previous year. Average inflation for developed economies is
expected to increase 1.6% in 2014 due to the higher inflation in Japan i.e. 2.7%. Inflation in the Euro Area decreased
to 0.6% in 2014 from 1.4% in 2013 where in United States, it increased to 1.9% from 1.4% in the preceding year.
Among developing countries, inflation rates are above 10% in about a dozen economies of different regions. During
2014, South Asia faced high inflation of 9.5% where East Asia faced benign inflation of 2.5%. Inflation rate increased
to 4.7% in Western Asia. But in Latin America and Caribbean region inflation remained high and rose at the level of
10.7% in 2014.Global FDI flows are expected to reach levels of USD 1.6 trillion in 2014 compared to USD 1.45 trillion
in the last year. In UK, FDI increased with USD 20.54 billion in the first quarter of 2014 from USD 33.57 billion in the
same quarter of the last year. In USA, FDI outflows were USD 143 billion through the first half of 2014, down from USD
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193 billion in the same half of the previous year, but FDI inflows were USD 64 billion in the 2nd quarter of 2014. In the
first half of 2014, FDI inflows in EU were USD 152 billion compared to USD 114 billion in the same half of the last year
but FDI outflows were only USD 20 billion in the 2nd quarter of 2014. China’s FDI inflows in the first seven months fell
for the first time in 17 months compared with the same period a year earlier. China’s FDI outflows were USD 31 billion
in the first half of 2014, down from USD 37 billion in the same half of the preceding year.

Global trade volume growth is projected to rise from 3.0 percent in 2013 to 3.8 percent in 2014 and then increase
further to 5.0 percent in 2015. The growth rate of imports for advanced economies was expected to increase from 1.4
percent in 2013 to 3.7 percent in 2014, to 4.3 percent in 2015. However, in emerging markets and developing
economies, growth rate of imports was projected to decline from 5.3 percent in 2013 to 4.4 percent in 2014, and then
rise to 6.1 percent in 2015. Exports of advanced economies were expected to grow by 3.6 percent in 2014 and by 4.5
percent in 2015. The same growth in emerging markets and developing economies was expected to be 3.9 and 5.8
percent in 2014 and 2015 respectively.

OUTLOOK 2015

Global economic growth is forecasted to increase marginally over the next year. As per IMF projections, the global
growth is expected to be 3.5% in 2015 in consideration of recent prospects in China, Russia, the euro area, and Japan
as well as weaker activity in some major oil exporters because of the sharp drop in oil prices. From the advanced
economies the growth is expected to be 2.4% on the back of gradually recovering labor markets, ebbing fiscal
consolidation, and still-low financing costs. Among major advanced economies, growth in the U.S. economy is
projected to 3.6%, with domestic demand supported by lower oil prices, more moderate fiscal adjustment and
continued support from accommodative monetary policy. In the euro area, the growth is projected to be 1.2% which
is expected to be supported by lower oil prices, further monetary easing, and more neutral fiscal policy stance. In
emerging and developing economies, growth is projected to remain stable at 4.3%. Slower growth in China will have
important regional effects to downward growth in much of emerging Asia. The growth forecast in India is broadly
unchanged as weaker external demand is offset by the boost to the terms of trade from lower oil prices and a pickup
in industrial and investment activity after reforming of policy. To mitigate risks and meet challenges, macroeconomic
policies worldwide should be aligned towards supporting robust and balanced growth, creating productive jobs, and
maintaining economic and financial stability. Soft commodity prices, persistently low interest rates but increasingly
divergent monetary policies across major economies and weak world trade are major forces that shape the global
outlook.
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Bangladesh Economy-2014

The economic developments of 2014 conveyed mixed signals. Political turbulence, hartal, and blockades that
spanned through 2013 almost entirely took heavy toll on the economy of the country. As a result, investment stagnancy
was a highly discoursed topic in the whole year of 2014. The aftermath of 2013's mayhem created some degree of
uncertainty in investment. Nevertheless, investment began to accelerate around the end of 2014. Excess liquidity of
the dollar and taka in the local market began to evaporate, suggesting a revival of trade and commerce. The last
period of 2014 marked a new momentum in consumer and business confidence. Imports and exports reflected an
upward trend. So did remittances, and importantly, foreign currency reserves registered a new record. The economy
achieved a respectable 6.12 percent growth rate against all political odds. Per capita income rose from 1044 dollars
in FY2013 to 1190 dollars in FY2014. Further noticeable was inflation's slow but steady descent, which helped
expedite consumption and investment decisions. The recent composition of imports, where capital goods, machinery,
and other production inputs dominate, signals the future empowerment of the economy. Since imports outstripped
exports, the resulting current account deficit bodes well for future growth as long as the deficit is at a tolerable level.
In the middle of 2014, we witnessed a one-time jump of default loans, which happened because of various reasons
including new best practice of classification and provisioning rules as well as political instability.

A decline in growth observed in industry sector from 9.6% in FY 2013 to 8.4% in FY 2014 which reflected decreasing
growth of manufacturing from 10.3% in FY 2013 to 8.7% percent in FY 2014. Despite prolonged disruption in activities
in the first half due to work stoppages for national strikes and blockades, construction sector registered a growth rate
of 8.6% which is the highest in the last five years. Agricultural growth increased to 3.4% in FY 2014 from 2.5% percent
in FY 20183. The services sector which is over half of GDP, registered a growth of 5.8% in FY 2014 from 5.5% in FY
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2013. Export earnings registered a strong growth of 12.50% to USD 30,450.20 million in FY2014 from USD 27,027.40
million in FY2013. Although export growth slowed down to 1.6% over July-December of 2014, it evidenced a sign of
rebound in the last 2 months of 2014. Export receipts boosted up in December 2014 by 17.65% over the previous
month, recording 1.56% growth in July- December 2014 compared to the same period of the previous year. while
import made a moderate growth of 8.9% in FY 2014 (0.8% in FY 2013) largely contributed by growth of import of
intermediate and capital goods. Imports in FY2014 mounted to USD 37 billion. Import payments based on shipment
data boosted up by 16.64% during July-November 2014 over the corresponding period of the previous year.
Remittance, which amounted to USD 14.2 billion and growth in FY2014 became negative of 1.6% against larger
growth of 12.6% in FY2013. Inflows of remittance slowed in the last few months primarily because of the decline in
labor migration in major markets as well as political uncertainty. In FY2014, FDI declined to USD 1,551 million. In spite
of lower trade deficit, reflecting a rise in export growth, the current account surplus narrowed in FY 2014 because of
decline in remittances. However, the overall balance of payment surplus increased from USD 5.1 billion in FY 2013 to
about USD 5.5 billion in FY 2014, creating an upward pressure on the nominal exchange rate. Point to point inflation
rate continued to decline from 7.04% in July 2014 to 6.11% in December 2014 mainly due to the lower food prices as
this inflation was driven 68% by food and 32% by nonfood items. Point-to-point inflation data show that food inflation
has broadly fallen to 5.86% in December 2014 from the pick of 9.09% in May. However, from June to December, 2014
there was an upward tendency in point to point nonfood inflation as it rose from 5.45% in June to 6.48% in December.
These upticks are partly due to increased consumer demand as a number of festivals during the period. The actual
inflation during FY2014 went up to 7.5% against a target of 7%. The 12-month average inflation based on the CPI
maintained a declining trend during the last six months and came down to 6.99% in December 2014from 7.28% in July
2014 mainly because of declining food prices. Average food inflation moderated to 7.92% in December 2014 from
8.55% in July 2014 because of declining global and regional food prices. Average nonfood inflation edged up to
5.60% in December 2014 from 5.41% in July 2014.

At the end of November 2014, BD Taka has depreciated by 0.09% from its level at the end of June 2014.
Consequently, the foreign exchange market remained stable during the first half of FY2014. Bangladesh Bank
continued restrained monetary policy for FY14, while ensuring adequate private sector credit to stimulate inclusive
growth. The tools and instruments for implementation of monetary policy in Bangladesh are Bank Rate, Open Market
Operations, Repo & Reverse Repo, and Statutory Reserve Requirements for influencing financial and real sector
prices toward the targeted path of inflation. Bangladesh Bank is keeping the policy rates intact at 7.25% (Repo) and
5.25% (Reverse Repo). At the same time the significant liquidity in the banking system has led to a sharp rise in
reverse repo operations with consequent costs to Bangladesh Bank and ultimately the taxpayer. For both these
reasons Bangladesh Bank decided to raise the Cash Reserve Requirement (CRR) by 50 basis points in June 2014. In
light of persisting inflationary pressures, BB decided to raise the Cash Reserve Ratio from 6% to 6.5% in June 2014.
Broad money (M2) growth decreased to 13.35% (y-o0-y) in December, 2014 compared to the growth of 17.20% in
December, 2013 resulted from higher Net Foreign Assets (NFA) that registered a 24.70% growth, and Net Domestic
Assets (NDA) grew by 10.42% in December, 2014. Reserve money recorded an increase of 15.08% (y-o-y) at the end
of December, 2014 compared to the same period of the preceding year.
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Of the sources of reserve money, total domestic credit grew by 11.18% where domestic credit of Bangladesh Bank
decreased by 101.31% compared to the previous year and reached to Tk. 0.31 billion in December 2014 indicating
higher demand of borrowing by government and private sector from Bangladesh Bank. Net foreign assets of
Bangladesh Bank increased by 26.36% to Tk. 1559.59 billion in December, 2014. Deposit and lending interest rates
of banks and financial institutions have been coming down in line with decline in CPI inflation. Intermediation spread
between weighted average deposit and lending interest rates has come down to 4.19% in the state owned banks and
5.44% in the private sector banks. The spread is higher in the foreign banks which is 7.84% and lower in specialized
banks which is 2.29%. Some private sector banks with high engagement in riskier small enterprise lending have
higher spreads. The spread between weighted average advances and deposit rates increased to 5.21% in December,
2014 from 5.17% in November, 2014. Excess liquidity is dwindling - as reflected in the call money rate which rose from
6 percent in August to 8.3 percent in December 2014. The demand for funds is rising as businesses expand. The
inflow and outflow of foreign currencies at the bank level are more frequent nowadays than before, suggesting a
vibrant import demand. The weighted average call money rate rose to 7.93% in December, 2014 from the last month
of 7.77% because of increased liquidity demand in the inter-bank money market. Call money rates have leveled off
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ranging from around 6.5-8.4% in the first half of FY2014 with some seasonal peaks where it was around 7% in the
same half of FY2013.This is also reflected in below average advance to deposit ratios of 70.45% in November 2014.
The gross foreign exchange reserves of Bangladesh Bank rose to USD 22.32 billion (enough to cover seven months'
imports) at the end of December 2014 against USD 18.09 billion in the corresponding period of the last year. Although
remittance decreased by 7% during the first seven months of this current fiscal year but export increased by 15% over
the same period. Thus foreign exchange reserve is now enough to pay more than seven months’ import bills which
might stable the country’s foreign exchange market stable. Bangladesh achieves Ba3 (Moody’s) and BB-(Standard
and Poor’s) with stable outlook for the 5th consecutive years. Stable real GDP growth and strong external balances
have helped Bangladesh to achieve Bangladesh Bank rating with stable outlook from Fitch Ratings for the first time.

For the year 2015, Bangladesh Bank will pursue a monetary policy (Jan-June’2015) of prudence to strike the balance
between objectives of moderate inflation and respectable growth. Money supply and policy rates will be controlled
accordingly while opening further avenues to promote investment through greater financial inclusion. Banking
governance will be up scaled further to clamp down on loan delinquencies. While the cases of credit worthy borrowers
will be reviewed, habitual defaulters will face lawful consequences. Despite some upside risks, inflation will be
targeted to decline to 6.5% by June 2015. The economy is poised to achieve a respectable growth rate between 6.5%
and 6.8% in the fiscal year 2015 if political stability prevails. Private sector credit growth has been targeted to grow at
15.5% and aims at supplying reserve money at the growth rate of 15.9 percent and broad money at 16.5 percent at
the end of FY 2015. Gross Domestic Investment has been projected to increase to 31% of GDP in FY15. While a larger
trade deficit is projected for FY2015, remittances are expected to grow by 7% and the current account is now
projected to post a surplus equal to 1.5% of GDP, rather than the 1.5% deficit projected earlier. The central bank will
continue to maintain comfortable amount of foreign currency reserves to cover imports of 5 to 10 months. This safety
net is required to avoid any sudden collapse in the value of Taka and to ensure a healthy growth of imports of
productive inputs.

Banking Industry outlook in 2014

In the context of the depression led financial crisis in the global economy, the banking sector of Bangladesh is playing
a lead role to achieve the desired rates of economic growth. It is worth noting that the contribution of Banking to GDP
is increasing day by day.
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Banking sector in 2014 has been facing numerous challenges mainly due to increase in non-performing loan (NPL),
low credit growth in private sector, poor risk management, excess liquidity, decrease in government borrowing and
slack surveillance over the system. Rising trend of non-performing loans resulting to higher provisioning
requirements, management inefficiencies, malpractice and scams are the significant difficulties also faced by the
banking industry. The cumulative effects of these put pressure on the profitability of the banking sector as a whole. The
increasing trend of gross NPL of the banking sector continued till third quarter of 2014. The ratio increased to 11.6%
at the end of September 2014 from 8.9% at the end of December 2013. This rise happened due to implementation of
the new guideline for loan classification and rescheduling after June 2014 and the slowing profitability of borrowers
due to uncertainties originating from political fronts. However, the NPL of banking sector dropped in the last quarter
of 2014 to 9.69% as on 31 December 2014 due to taking strong recovery drives, conducting rescheduling and
write-offs by the bank companies upon strong direction and supervision of central bank. Private sector credit
registered 12.7% growth at the end of November 2014 compared to the revised program growth of 14% at the end of
December 2014. Political uncertainty and infrastructural bottlenecks are holding the pace of expected private
investment back. The opportunity of private entrepreneurs to borrow loans in foreign currency from foreign sources at
lower interest rate is another reason for low demand for private sector credit. On the other side, public sector credit
registered 6% growth at the end of November 2014 compared to the revised program growth of 10.9% at the end of
December 2014. The lower demand for credit by the public sector occurred due to relatively lower payment for
imports by government such as for petroleum products in view of falling oil prices in the international market and
mobilization of resources from other sources remarkably from sales of National Savings Deposit certificates. Due to
lower demand for private and public sectors credit banks are overflowing with liquidity which was 82% more at the
end of September 2014 than that of September 2013 and 6.8% higher than that of June 2014. The call money rate is
lower in November 2014 than the previous month but is still high at 7.77% than November 2013. This occurs because
of banks’ investment in government treasury bonds and higher demand for cash by the new banks which do not have
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adequate deposit. The loan-deposit ratio (LDR) has a declining trend for the past one year which stood at 63.9% in
March 2014 that was 77.85% in December 2013. To contain inflation Bangladesh Bank had increased the Cash
Reserve Ratio (CRR) in June 2014 at 6.0% instead of 5.5% on a daily basis and at 6.5% on bi-weekly basis to mop up
about Tk. 3000 crore. Call money rates have leveled off and average interest rate spreads have fallen close to 5%.
Interest rate spreads have fallen on average from 5.31% in June 2014 to0 5.17% in November 2014. The lending rates
have fallen faster than deposit rates. Domestic lending rates have fallen due to lower cost of funds for banks, lower
demand for credit as well as due to increasing competition from overseas lenders whose lending rates are in single
digits. Capital adequacy ratio (CAR) decreased to 10.6% at the end of September 2014 from 11.5% in December 2013
which is still exceeding the Basel accord of the minimum 10% capital adequacy ratio. Private commercial banks
(PCBs) and foreign commercial banks (FCBs) are successfully maintaining the prevailing standard since December
2010 whereas SCBs and specialized banks (SBs) are still struggling to fulfill this regulatory requirement. The central
bank has taken various steps to improve supervision so that financial frauds can be minimized if not eliminated
entirely in the banking sector. Digital technology has been deployed to investigate big financial transactions and loans
in order to stop the repetition of banking irregularities. Banks are engaged in upgrading the socioeconomic status of
the country by investing money to productive sectors. However, in the context of globalization, increased number of
banks and operation of market economy, these institutions are facing immense competition with regard to speedy
transaction of financial intermediation and as such they are to provide their service as efficiently and effectively as
possible. However, political stability is the precondition to make the breakthrough as economic stability can not be
sustained without political stability. Bangladesh Bank (BB) has initiated a number of policy measures, giving
augmented emphasis on risk management in the banks, the periodic review of stability of individual banks as well as
the whole banking system, exercise of stress testing, inclusion of underserved/un-served productive economic
sectors and population segments in the financial system, etc. Focus has also been made on Corporate Social
Responsibility (CSR) and Green Banking activities, and a dedicated department has been formed to monitor the
initiatives being undertaken by banks. A revised risk management guideline has already been put into effect for
banks, aiming at developing more shock resilient capacity of banks in the future.

Economy and Business Outlook 2015

Bangladesh Bank will pursue a second half yearly ( H2 ,FY 2015) monetary policy of prudence to strike the balance
between objectives of moderate inflation and respectable growth. The economy is poised to achieve a respectable
growth rate between 6.5 and 6.8 percent in the -fiscal year 2015 if political stability prevails. The bottlenecks of
infrastructure and energy must be addressed promptly. Money supply and policy rates will be controlled accordingly
while opening further avenues to promote investment through greater —=financial inclusion. Banking governance will be
up scaled further to clamp down on loan delinquencies. While the cases of credit worthy borrowers will be reviewed,
habitual defaulters will face lawful consequences. Bangladesh Bank will endeavor to iron out excessive fluctuations in
the exchange rate which will remain largely market based. The central bank will continue to maintain comfortable
amount of foreign currency reserves to cover imports of 5 to 10 months. This safety net is required to avoid any sudden
collapse in the value of Taka and to ensure a healthy growth of imports of productive inputs. Despite some upside
risks, Bangladesh Bank has targeted a monetary growth path aiming to bring down average annual inflation to 6.5%
by June 2015, while ensuring that credit growth is sufficient to stimulate inclusive economic growth. This would require
a monetary program framework that limits reserve money growth to 15.9% and broad money growth to 16.5% by June
2015. The ceiling for private sector credit growth of 15.5% has been kept well in line with economic growth targets.
This level is sufficient to accommodate any substantial rise in investment and trade-finance over the next six months.
At the retail level both deposit and lending rates may fall in July-December of FY2015 and the interest spread on
average may decreases from 5.31 percent in June 2014 to 5.17 percent in December 2015. Bangladesh Bank will
continue its effort to reduce this spread. It has been observed that political turbulence and lack of adequate
infrastructure and energy are creating the major obstructions to local and foreign investment in Bangladesh.
Bangladesh Bank urges the commercial banks to devise ways to reduce the lending rates which did not come down
along with inflation correspondingly. The monetary stance also aims to further consolidate the country’s external sector
stability. Bangladesh Bank anticipates further buildup in foreign exchange reserves in H2 of FY 2015 though at a more
moderate pace than FY 2014. It is expected that Bangladesh Bank will continue to support a market based exchange
rate while seeking to avoid excessive exchange rate volatility. In the first half of FY 2015 Bangladesh Bank has
introduced a number of new investor friendly regulatory reforms facilitating external transactions of foreign and local
businesses including investors in the capital market. Consequent to one such major reform, foreign equity investments
in unlisted local companies can now be sold to local investors at market based prices rather than at net asset value.
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It is expected that such kind of initiatives regarding financial stability and capital market development will be
continued and strengthened in the upcoming periods.

Standard Bank Limited

The Standard Bank Limited witnessed record achievement in its business performance during the year 2014. The
Bank was incorporated as a Public Limited Company on May 11, 1999 under the Companies Act, 1994 and it
achieved satisfactory progress from its commercial operation since June 03, 1999. SBL introduced several attractive
products and services and extended loans and credits to different sectors of the economy. Besides, the Bank has
already introduced real time on-line banking and it is now fully automated. Through all these myriad activities, SBL has
created a positive impact in the banking sector of the country.

Objective of the Bank

The motto of the Standard Bank Limited is to explore new innovative banking in an automated and computerized
environment. It aims at providing one stop service and prepare itself to face the new challenges of globalization and
21st century. One of the main objectives of the Bank is to be a provider of quality products and services at a
competitive price. The Bank also caters to the needs of its corporate clients and provides a comprehensive range of
financial services to national and multinational companies. The dimension of responsible corporate behavior of the
Bank is the maintenance of ethical standard in its functioning.

Top performers of 2013 are seen with the Board of Directors of SBL in Annual Business Conference 2014.
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Management

Human Resources Division of Standard Bank Limited plays a very vital role in formulating policies, developing
corporate practice and culture. The Bank utilizes the existing skilled manpower and also brings in the best talents
through a prudent recruitment policy in the right direction to fulfill the mission and vision of the bank. Proper
recruitment policy lays the solid foundation for establishment of an institution at the initial stage and sustainable growth
in future. The division has been performing the job of recruitment from the very inception of the institution maintaining
100% clarity and transparency under a well-regulated system to establish a free and fair selection of its team under
the able guidance of the executives and officers.

Total number of Executives, Officers and Staff in the bank is 1548 as on December end 2014. Out of them male
employees and female employees are 1332 and 216 respectively. They are relentlessly working in a team with a vision
to serve the bank with devotion and dedication to uphold its glorious image.

Training Research and Planning
Training is the most essential instrument for desired development of human resource. It plays a key role in increasing
knowledge and developing skill and changing in attitude.

Standard Bank Training Institute (SBTI) was established in March, 2005. The training institute is entrusted with the
responsibility of designing course curricula, reading materials and course contents for imputing training on deferent
O. M.E. banking issues for enhancing professional efficiency of all Officers, Managers and Executives of the bank. To
cope with the changes and introduction of new ideas, tools, techniques and technologies in banking and also for
regulatory bodies, SBTI lays emphasis on actual need-based training.
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Honorable Chairman is seen with the Probationary Senior Officers at the concluding ceremony held at Standard Bank Training Institute.
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Standard Bank Training Institute has already covered a total number of 6073 (cumulative) Officers and Executives
under different branches of training through 243 courses and workshops since its inception in 2005. In 2014, SBTI
organized training for a total number of 1682 Officers and Executives through 63 courses and workshops . In 2014,
important areas of training included Foundation Course for newly recruited Probationary Senior Officers and
Assistant Officers, Banking Laws & Practices, Import & Export Procedure , Credit Operation & Management, SME ,
Micro and Agri-Credit, Communicative English in Banking, Loan Classification & Provisioning, Management of
Non-Performing Loan, Money Laundering Prevention, Internal Control & Compliance, Credit Risk Grading, Developing
Customer Services, Application of Negotiable instruments in Banking, Green Banking & ERM, Understanding
Financial Statements, Alternative delivery channel.

“us Salehi
Time

Directors’ Report

Managing Director and CEO of the bank Mr. Md. Nazmus Salehin handing over a booklet
to one of the participants of a training conducted by Institute.

Besides, in 2014, a total of 265 Executives and Officers have been imparted training on different banking areas at
different training institutes of the country like BIBM, BBTA, BIM, BAB etc. Further, one Senior Executive has endured
foreign training.

Keeping pace with demand of need-based training, the training institute, in 2015, has stressed on massive training

programs focusing on current and modern banking issues, regulatory compliance and managerial competence
enhancement aspects with a view to creating skilled, ethical and well-motivated human resource of the bank.
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Information Technology

Over the last decade, there has been a major transformation on the technology front in the banking sector. Information
Technology has opened up new markets, new products, new services and efficient delivery channels for the banking
industry. Standard Bank Limited explores the new business with market trend and introduces new services, products
based on the technology. Bank has already started SMS banking, Internet Banking, ATM network, POS, KIOSK etc.
and very soon Mobile Banking facility will be started.

Last year we implemented Data Guard which is a state-of-the art technology. During the year 2014, we have
implemented Active Data Guard, which is one of the key success of Information technology division. Implementation
of Data Guard technology guards against possible threat of data loss and acts as reports server that shares the total
load from live database, which will increase the performance of banking operation.

Our own corporate email addresses have been provided to all the branches under our own Mail Server at IT Division,
Head Office. Communications among the Branches, Regional Offices and different Divisions of Head Office has
become quick and easier through email. We have implemented our mail server in the way that mail facility (both
internal and external) can be used without internet connection. All our internal mail addresses are added in the
address book, which would pop up a list automatically while typing a mail address.

Standard Bank Limited has implemented very low cost modern IP telephony system for effective communication
across the branches and divisions of head office over existing network which leads to zero cost for internal
communication. It is also integrated to the existing PABX system. This year we have provided the service in most of
the branches.

SBL has implemented WASA online bill collection system successfully and collecting bills from customers regularly.
Other utility bill collection systems such as DESCO, DPDC, BRTA etc will be added soon.

e-Government Procurement (e-GP) or e-Tendering system is running smoothly in our Bank and providing services to
our customers through branch network across the country.
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In the year 2014, we have already inaugurated 09 new branches at different locations where we deployed new PCs
and structured communication network with redundant link and implemented online CBS system.

Bank has a plan to be the most respected and preferred brand for banking services by providing a superior value
proposition to the customers and fulfilling their financial needs in the fastest and most appropriate way. In this regards
Board of Directors and Management express has given approval to establish state-of-the-art new Datacenter and
Disaster Recovery Center. Information Technology Division has completed need analysis and RFP preparation for
establishing cost effective, reliable, robust and secured Datacenter and Disaster Recovery Center. Open Tender is
already floated and establishment works will be started soon.

For efficient and high performance operation, The Board of Directors of our bank recently approved the procurement
of i-Stelar (core banking system) and ultimus (off-shore banking system). i-Stelar will enhance our business operation.
IT Division has already started implementing those software. Also management has planned to improve our bank’s
internal operation through a new ERP system and Credit Approval system and IT Division has already started
searching those systems.

Visa Credit Card and Debit/ATM Card

Plastic money is no longer a new phenomenon in Bangladesh. With due encouragement from Bangladesh Bank, most
of the banks are moving rapidly to alternative channels to avoid cash in financial transactions across the counter.
Credit card is one through which our customers can simply pay for goods and services without involving cash. Thus
it has become a primary product in our banking services as a mode of payment.

Credit Card
Standard Bank Ltd has always focused on customers’ emerging needs and introduction of credit card is a step

N, 0o+



% Standard Bank Limited

towards catering to such requirement. Against this background, the bank has taken associate membership of Visa
International through National Credit & Commerce Bank Ltd and successfully launched Visa Credit Card for local and
international (Classic & Gold) usage since august 2010. Visa is a global player in the payment industry and controls
near about 60% of total market share in the world.

Card business is a number of games. Large number of card base will be increased our profit volume. But we are yet
to create minimum base that is required to run the business profitably. Since it is purely a retail business, scope for
income is huge if risk is mitigated properly.

Our main focus is to increase the card base so that we can stand at a decent level with our competitors. We may also
mention here that our network of branches is our main outlet and through which we can rope in customers for
corporate and retail business including card.

Here has given a summary of Credit Card performance from 1st January 2014 to 30th December, 2014:

No of Credit Cards issued = 2,659

Total outstanding in credit card = 14,25,56,988.00

Total income = 3,75,94,122.00

Net Profit =2,17,26,007.00
o Debit Card/Prepaid Card/ATM:
@) Customer satisfaction is the cornerstone of our business strategy. In order to provide banking services regardless of
o time and location, we have introduced our own Standard Bank Debit Card. We have also installed 36 ATMs at our
D branches and another 100 will be installed as early as possible. To cover maximum area Standard Bank Ltd has
o already joined with National Payment Switch (NPS) network through Bangladesh Bank and so that our customers can
%) access to all of the ATMs of the country which are available for our customers 24hours a day and 7 days a week. We
5 are going to join with Q-cash network so that Debit cardholders can make purchase & cash transaction easily.
+=
8 Below has given a shapshot of Debit Cards performance:
— No of cards issued = 32,223
() No of average transactions in our own ATMs per day = 358

No of average transactions by other Bank ATMs per day =543

Total average amount withdrawn from our own ATM per day = Tk. 25,00,000.00

Total average amount withdrawn by other Bank ATMs per day = Tk. 47,00,000.00

Total Income from Debit Card = 41,27,800.00

We need to increase our Debit card base so that our customers are encouraged to use ATMs rather than cash
counters. This will minimize cash counter Q-line of our Branches.
The bank is already started its prepaid card operations with VISA brand in the forms of hajj card, travel card.

New Products, Features & Services:
Card Division already set its ambitious strategies for making consistent business growth in 2015 and the priorities are
as follows-
e Introducing various new products likes Credit Platinum with Priority Pass, Co-Brand Cards, Localand
international prepaid cards to increased our card business volume
¢ Introducing Remit Prepaid Card for enabling Non Resident Bangladeshi‘s remitting their fundsconveniently to
their 